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 HIGHLIGHTS

Personal Details: 

Place & Date of Birth

: Karawang, March 25th 1982

Marital Status


: Married 

Sex



: Male

Religion


: Moslem

Contact Number

: +62 815 7898 6913




  +62 813 1721 2125
Strength


· Competent in operating Computer program such as Microsoft office, Visio drawing.

· As assistant of Work System & Ergonomic Laboratory I have competency in synthetic time study like MTM, MOST, and Method Study  

· Fluent in English both oral and written.

· Ability to work in team or independently.

· Have ability in self-motivated and motivating people.

· Good communication skill and analytical thinking skill.

 EDUCATION 

September 2000 – September 2005

Graduated From General Achmad Yani University, Bandung

Bachelor degree Of Engineering, Majoring in Industrial Engineering with attained GPA 3.51 scale of 4.00
June 1994 – June 2000

Graduated high school from SMUN 1 KARAWANG 

Non-Academic History:


· [2003-2004] Assistant of Work System & Ergonomic Laboratory (UNJANI) 



                     Staff of Curriculum Division      
· [2004-2005] Head of Assistant Work System & Ergonomic Laboratory (UNJANI)


· [2000-2005] Nurul Iman Mosque Community (DKM NI), UNJANI

· (2000-2001)Staff of Information & Technology Division 


· (2002-2004)Head of Information & Technology Division 


· (2004-2005) Counselor Board Nurul Iman  Mosque Community

· [2003-2004] Industrial Engineering Community (HMTI) 

· Head of Educational Division




                                           Organizing Committee 


· Ta’aruf Islamiyah DKM Nurul Iman 2002 Mentor

· Ta’aruf Islamiyah DKM Nurul Iman 2003 Mentor Cordinator

· Kuliah Umum Sistem Kerja & Ergonomi, 2003 Publication Division

· Seminar Entrepreneurship Savoy Homan Bandung, 2004 Chairman

 EXPERIENCE

October 2011 - Present




PT. Greentex Indonesia Utama [Garment Industry]




Buyer 


: NIKE, Adidas, Reebok, Perry Elis

Last Position

: Lean Leader (October 2011 – Present)



  Production Manager (June 2013 – January 2014)

Main Job Desc of Lean Leader :

· See THE OPPORTUNITY on every potential problem, design new improved system, propose new improved system, implement the system on pilot line/area, evaluate the system, stabilize the system, and proliferate to other area
· Empowered all employees to IDENTIFY THE WASTE, SHOW THE WASTE AND ELIMINATE THE WASTE trough weekly meeting evaluation, on the class & on the spot training and lean progress review with Top Management
· Implement Lean System at NIKE Lean Pilot Line & NOS (NIKE Lean Version) Certified Line with NOS 8th minimum criteria
· Cooperate with NIKE Lean Manager on Kaizen Project on NOS certified line and other area.

· 5S companywide in all department/area of the factory
· Cooperate with other department to implement Lean Mindset & Practice : Line balancing technique with production team, Sewing problem solving system with production team, TPM with mechanic team, ISQ(In Station Quality) & BIQ (Built In Quality) mindset with production & QC team, SWS (standardized work sheet) with Ironing Team, A3 problem solving on Top 3 Defect & Reducing Machine Breakdown with QC production and mechanic team
Main Job Desc of Production Manager :
· Running on production with lean concept and best practice from changeover step until export

· Implement Quick Changeover when changing style to speed up first output.

· Implement sewing problem solving system to make sure output hit minimum 80% efficiency at 40hr ramp up
· Make sure QUALITY & OUTPUT can run together, with QUALITY FOCUS MINDSET FROM CHANGEOVER STEP
· Make sure all sewing operator gradually implement RFT (Right the First Time) best practice through ISQ(Self Checking & Trimming)

· Make sure loading & cutting gradually implement PULL SYSTEM to create sustainability supply to sewing so loading can supply IN THE RIGHT QTY, IN THE RIGHT TIME AND IN THE RIGHT QUALITY

· Make sure sewing spv can manage as single value stream from loading until packing to make sure  garment can flow smoothly without any pile up/unbalanced process

· Make sure ON TIME DELIVERY AS ON SCHEDULE

· Responsible to make every entity in PRODUCTION team work as a team and teamwork
June 2010 – October 2011



PT. Trigoldenstar Wisesa [Garment Industry]



Buyer 
 
: NIKE, Berghaus, Lotto, Stadium, BMW
Last Position 
: Asst Mgr. Lean & IE Dept for Process Analyst Div.

Main Job Desc :

· Responsible for continous improvement in Lean process, mainly in cutting, loading and sewing.
· Responsible for implementing Lean concept and methode in all garment process mainly in cutting, loading and sewing.
Concept and methodes are:

a. Pull system 
b. Kanban & Flow Rack System
c. Andon system
d. One piece flow and automaticly stop mechanism
e. Standardized Work with SWS (Standard Work Sheet)

f. Line balancing 
g) Takt Time, Cycle Time 
h) RFT(Right First Time) concept
i) ISQ (In Station Quality) and 3 Dont’s Concept
· Coordinator for NOS NIKE certification in sewing line.
· Coordinator for Lean Pilot Project in Cutting and Sewing.
· Head of process analyst division, division that responsible for process improvement and Lean implementation in sewing line.
· As a trainer to train about Lean concept and methode to all operator, Spv and technician in Sewing and Cutting.
· Propose and formulate possible new methode for continous improvement in all garment process.
June 2007 – May 2010




PT. Wearwel International [Garment Industry]




Buyer 
: Polo Ralph Laurent, Levi’s, H&M, Armani, MAVI

Last Position
: Senior Staff of Industrial Engineering Dept. for Cutting and Sewing 






Main Job Desk





June 2007 – December 2008 as IE Sewing Line
· To get Standard Time/SMV for style that running in sewing or will be running in sewing, update and review SMV.

· Together with production team to get daily output with balancing in process, operator, loading and machine. 

· Time study , balancing in line.

· Implement lay out process in production.

· Conduct Production Evaluation with related sections to solve problems and maintain productivity and quality achievement.





January 2009 – June 2010 as IE Planner

· Make and follow up for sewing/production plan to maintain shipment delivery as on schedule.
· Responsible for continuity supply fabric to Cutting by prepare all support in order fabric can cut such as MPC (Material Planning Chart) Release from Merchandiser (MD), Marker from Sample Room, FIR from QA Fabric based on Production Plan Schedule.

· Make and follow up cutting target for one month.

· Responsible for continuity loading to sewing and make sure that loading from Cutting follows sewing needs and priority shipment.





March 2006 – October 2006 





PT. Inkoasku [Steel Wheel Manufacturer]

Supplier for Toyota, Daihatsu, Nissan Diesel, Pero2 Malaysia, Mitsubishi and Honda





Last Position

:Production Supervisor

   





Main Job Desk

· Get daily production output based on production plan with balancing in process, operator, and machine.

· Implement TPS and Kanban system.

· Implement SOP and evaluation SOP.

· Make weekly and production report.

· Make PICA [Problem, Identification, and Corrective Action] based on production problem.
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