                                               BUSINESS PROPOSAL
                                              OF


                                RUBBER SEAL FACTORY

                                                             

INTRODUCTION

As we know that Rubber Seal, although looks small and the price is relatively low, but in terms of the safety factor for the user, the business actors from upstream to downstream in a series of business activities LPG cylinders,  play an important role. More over with the rise of news in the media, which are in writing media (newspapers), or electronic media (television) , And these are  not flattering nor encouraging news for business actors, but even news that could shake the business continuity of existence itself.

As it has been   said above, Rubber Seal, although it is small, but it is one of the very important parts in the gas tube. Just imagine if we use the gas cylinder without rubber seal or rubber seal in low quality the gas will of course always leak. It will be very fatal. It will create explosion.  It will have an impact on LPG business sustainability, and the LPG filling itself.

Therefore, we try to explain all aspects of why we need to make / produce rubber itself, which will be described in more detail in this proposal.


ANALYSIS

1.  Aspects of business
 Business actors, may already know, how many SPBEs are running and how many are in the process to operate. And they also should know, how many gas cylinders, 3 kg, 12 kg and 50 kg, which now on the market. And they also must have known the government's plan on how many additional gas cylinders per year to convert kerosene to LPG, in this case with the use of 3 kg gas cylinders.
Let us assume that the amount of gas cylinder filling circulation throughout Indonesia ranges from 100 million per month. And the use of the new rubber seal is 75% of the total 100 million pieces of rubber seals, because of  the rubber seal that can still be used is 25% (which is actually rubber seals which can used are very high risk caused by factors of the worn-out of the product itself).
 So, because we are new business actors of rubber seal, our assumption in the remaining five months of the first year, we are still able to produce and sell the rubber seal in the range of 25% of the total number of 75,000,000 or 18.75 million pcs, which would round to 20,000,000 pcs per month.
And for us, as the author of this proposal, this amount is not only imaginary value, but based on our conversation with one of the suppliers of plastic seal cap, who is willing to buy the majority of our finished products. Need to explain, that at this time, he has already supplied  approximately 40 million pcs  Plastic Seal Cap  per month and rubber seals  40,000,000 pcs x 75% = 30 million pcs per month of which their buying price is around  Rp. 20.- / 1 pce rubber seal (could be renegotiated)
In addition, because your companies  have already been  in the field and as an LPG Filling station and as PERTAMINA’s supplier  for other products at the same time,    the amount of the rubber seal  will be produced and sold could be increased because of having purchase orders from your companies.
Certainly we pointed out, that the selling price I described above is the selling price to the supplier or whole seller. And will be very different if we sell directly to the end consumer, in this case SPBE, which ranges from Rp. 25, - up to Rp. 30, -.
But, in the calculations which I have described in this proposal, the average selling price is Rp. 22, -

2. Aspects of Business sectors
a. Based on the analysis and our knowledge, that companies which are  in the group of this Holding Company , are in  the same scope of the business that is  related to the products  of PERTAMINA.
I believe this rubber seal manufacturing can be highly recommended, owing to the fact that this project is still in the circle of your business operation network.                                                                                    And the most important factor, this business is profitable.
a. Besides things like that in the ad 2.a, we have relationships with several suppliers that we assume can greatly help the development of this business field in terms of quantity of production and sales quantity that will affect increasing the company's margins to be obtained within a short time.

In this proposal, we will describe in more detail the economic benefits in relation to the other business field.

3. Aspects of marketing

              As we have mentioned in the foregoing description, the rubber seal products can be marketed in several market segments, as follows: 
a. Your Companies, and companies which are in the group of this holding company, can be a very potential captive market which can quickly multiply the number of produced rubber seal in accordance with the target market having been set up.
b. Supplier or whole seller rubber seal that already exist in this business are producing rubber seal in total ranging from 17,500,000 pcs to 20,000,000 pcs.
c. Lobbying PERTAMINA, with the hope that we could be invited in the PERTAMINA’s tender for the rubber seal products.
d. To enable to reach the target market of 20 million pcs per month during the period of 5 months in 2010, we think, it will be possible to achieve with the help of your Holding company having experiences and having same background and same field in your business community.


 Market development plan
 The first step to achieve the target of 20 million pcs, while completing all documents needed to establish the new company, is the implementation of the plans :
 a. Plan to have market penetration or the introduction of the product to the all the member of the                                                           Holding company group
 b. Follow up and have business talk  with the wholesaler  or suppliers  of rubber seal who have made verbal commitment to buy the rubber seal which will be produced.

4. Aspects of Production

The plant can start production in  1 (one) month after placing a purchase order of hand press machine including  a hand press mold (mat) therein to supplier.
We can explain here that: 

A. The production of one unit of a hand press machine
1. 100 pcs rubber seal in 1 shot
2. 1 shot 3 minute
3. In 1 hour = 60 minutes produced: (60: 3) X 100 pcs            =   2000    pcs
4. Within 1 day = 21 hours can be generated: 21 X 2000       = 42,000   pcs 
                                                   5% reject = 42000 X 10%           =   3,100    pcs
                                                                                                           __________
                          the total number of production pcs per day = 39,900   pcs
                          the total number of production pcs per month 26 X 39 900 pcs = 1.0374 million pcs

B. The number of machines required
To achieve the production target amount of 20,000,000 pcs, required number of machines as follows:
        20,000,000 pcs: 1.0374 million pcs = 19.27 or rounded to 20 units of hand press machine

• A total of 20 units per month Machine Hand press: 20 X 1.0374 million pcs = 20.748 million pcs



Further to get a clear picture of the production of rubber seals, we try to show in the production process as below:
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	RUBBER PRINTING ON
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	PRINTED RUBBER SEAL FINISHING
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	Notes  : Heating uses 3 kg LPG tube

	

	
	
	
	
	
	
	


5. Target of Marketing & Production
	NO
	 Description
	    2010
	     2011
	       2012
	     2013
	    2014
	     2015

	1.
	Rubber Seal
	20.000.000
	25.000.000
	30.000.000
	35.000.000
	40.000.000
	45.000.000

	
	Total
	20.000.000
	25.000.000
	30.000.000
	35.000.000
	40.000.000
	45.000.000


 6. Land and Building Supplies
 In order to make the implementation of  the operation of the production process properly 
taking  into account the criteria for room layout and buildings which involves a series of
Office Space, Space Production, Warehouse Raw Materials, Finished Goods Warehouse and considering number of main engines and auxiliary engines and the number of employees in the production room, we take into account the needs of land and buildings are:
         +/- Land Area  : 1000 M2
          Building Size    :   400 M2
For the first year until the third we recommend to rent a place in advance with the assumption that the price of the rent per year is Rp. 75,000,000 per year.


7. The needs of Investment Funds
Below we can see .the description and the total value of the investment funds needed for the operation of the Rubber Seal Plant
	NO.
	              DESCRIPTION
	TOTAL
	            VALUE
          PER UNIT
	        TOTAL VALUE

	  1.

  2.

  3.

  4.

  5.

  6.

  7.

  8.

  9.

10.
	Leasing land and building

Renovation,  addition of space                             

Machine and mould
Tools and supporting machine 
Office equipment
Car,     DP 20%

Motorcycle  DP 20 %

Working Capital 

Pre- Operational Cost
Raw material Inventory  
	   3 years
 20 unit

   1 unit

   1 unit

2 months
2 months
   
	Rp.   75.000.000,-

Rp.   20.000.000,-

Rp.      8.000.000,-

Rp.    20.000.000,-

Rp.    14.650.000,-

Rp.    30.000.000,-

Rp.       3.000.000,-

Rp.   149.500.000,-

Rp.     30.000.000,-

Rp.   190.000.000,-
	Rp.       225.000.000,-

Rp.         20.000.000,-

Rp.       160.000.000,-

Rp.         20.000.000,-

Rp.         14.650.000,-

Rp.         30.000.000

Rp.           3.000.000,-

Rp.       299.000.000,-

Rp.         30.000.000,-

Rp.       380.000.000,-

	
	Total
	
	
	Rp.   1.176.650.000,-


Note:   more detailed description can be found in the Appendix, as part of the inseparable from this 
             Proposal.

 8.
Profit (Loss) Aspect
                During 5 months period in 2015
	No.
	           Description
	            Remarks
	              Total

	 
	Income
    Sale
    Purchase
Margin

Coat of goods sold
Cost of goods produced
Business profit
Administration cost
Profit(Loss) before tax
Tax interpretations

	5 X 20.000.000 X Rp. 22

5 X 20.000.000 X Rp. 9.5

5 X Rp.  77.700.000,-

5 x Rp. 87.350.000,-
	Rp.  2.200.000.000,-

Rp.     950.000.000,-

Rp.  1.250.000.000,-

Rp.     388.500.000,-

Rp.     861.500..000,-

Rp.     436.000.000,-

Rp.     861.500.000,-

Rp.    258.450.000,-

	
	Profit(Loss)
	
	Rp.    603.050.000,-


                Note:  See attachment for more detail explanation.
MANAGEMENT
                                                          STRUCTURE OF ORGANIZATION 
 SHAPE  \* MERGEFORMAT 



Conclusion
                     
Based on the explanations and analysis above, we hereby conclude that the making Factory of Rubber Seal is feasible to be realized.
 And as for your consideration, I enclose herewith also: 
1. Investment
2. Revenue Projection Assumptions
3. Profit (Loss) Projection
4. Cash Flow
5. Projected Costs (Cost of Goods Sales)
6. Projected Expenses Assumptions
7. Needs of Employees and Salaries
8. Monthly Operational Costs  
9. Estimated costs for factories and offices in the Year of 2010
10. Work Plan
Jakarta, June 15, 2013
Atjeng Tanudjaja
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